Comstock Township Library
Board of Trustees Meeting Minutes
January 13, 2025

Board Members Present: Andrea Clark, Shari Donovan, Karen Jameson, Felicia Sidney, Jim
VanSweden

Absent: Joe Calvaruso

Staff: Library Director Emily Kubash, Local History Librarian Dan McCarthy
Audience: None

Call to Order: The meeting was called to order by President Donovan at 7:00 p.m.
Public Comment: No public comment

Approval/Amendment of the Agenda: Director Kubash asked to add “Board Bylaws Review” to
the New Business section. On a motion from Trustee Jameson and seconded by Trustee Sidney,
the Board approved the agenda as amended.

Minutes: Per a question from Trustee Calvaruso, Director Kubash said she had researched
whether or not it was appropriate for a Trustee to vote for them self during Board Officer
elections. According to Robert’s Rules of Order, the parliamentary procedure adopted by the
Board, it is an acceptable practice to vote for oneself. On a motion by Trustee Clark and
seconded by Trustee Jameson, the Board approved the minutes of the December 9, 2024
regular meeting.

Treasurer’s Report: The Treasurer’s Report was reviewed, discussed, and filed. Director Kubash
noted that this report did not reflect all bills paid from the 2024 library budget, as bills due in
January for items and services purchased in 2024 would continue to come out of 2024
operating funds. Final budget numbers for 2024 will be available after the Township audit,
which typically takes place in late spring.

Bills: On a motion from Trustee Sidney and seconded by Trustee VanSweden, the Board
approved the December checks and payments totaling $74,330.74.

Unfinished Business: No unfinished business
Committee Reports: No committee reports

Director’s Report: The Director’s report was reviewed, discussed, and filed.



New Business:

Staff presentation on Local History Room — Staff member Dan McCarthy gave an overview of
the Local History Room and the work he’s done over the past five years to organize its contents.
He shared that he’s created finding aids for the collections and has digitized 26 of the 39
collections. Two big projects he’s worked on include the Duwain Hunt Theatre productions and
the Comstock High School yearbook collection. Dan also works directly with patrons to help
them find the best way to digitize their own materials.

Personnel Policy Updates: Employee Classification, Personal (Sick) Time — Director Kubash
explained the policy changes that need to be made to keep the library in compliance with the
Earned Sick Time Act (ESTA) that will take effect on February 21, 2025. The Board discussed the
amount of sick time given to staff members. On a motion from Trustee Jameson and seconded
by Trustee VanSweden, the Board approved the policy updates as presented.

2025 activity plan highlights — Director Kubash shared the list of upcoming major projects from
the library’s activity plan.

Board Bylaws review — Director Kubash asked if the Board would be amenable to having the
library’s attorney review the Board Bylaws. The Board agreed this would be acceptable and
instructed Director Kubash to do so.

Other Business:

Upcoming Library Board meetings — The next Library Board meeting will be held on March 10,
2025 (no February meeting).

The meeting was adjourned at 7:41 p.m.



