Comstock Township Library
Board of Trustees Meeting Minutes
June 9, 2025

Board Members Present: Shari Donovan, Karen Jameson, Felicia Sidney, Jim VanSweden
Absent: Joe Calvaruso, Andrea Clark

Staff: Library Director Emily Kubash

Audience: One member of the public was present.

Call to Order: The meeting was called to order by President Donovan at 7:00 p.m.
Public Comment: None

Approval/Amendment of the Agenda: On a motion from Trustee Jameson and seconded by
Trustee Sidney, the agenda was approved as presented.

Minutes: On a motion from Trustee Jameson and seconded by Trustee Sidney, the Board
approved the minutes of the May 12, 2025 regular meeting.

Treasurer’s Report: The Treasurer’s Report was reviewed, discussed, and filed. Trustee
Jameson asked about the origins of the Local Community Stabilization Fund and why that
budget line was in excess of the budgeted amount. Director Kubash said she would speak with
the Finance Director and report back at the next meeting.

Bills: On a motion from Trustee Sidney and seconded by Trustee VanSweden, the Board
approved the May checks and payments totaling $66,111.44.

Unfinished Business: None

Committee Reports: None

Director’s Report: The Director’s Report was reviewed, discussed, and filed.
New Business:

Volunteer policy update — Director Kubash reviewed the policy changes made to ensure
compliance with Michigan’s Youth Employment Standards Act. On a motion from Trustee
Sidney and seconded by Trustee VanSweden, the Board approved the policy update as
presented.



Building roof replacement — The Board reviewed the roofing quotes, including one extra that
came in after the packets were originally sent out. Director Kubash also provided a chart
comparing the quotes and passed along some pictures of the roof and skylight. Director Kubash
explained that she’d been in contact with two companies regarding the skylight work that
needs to be done but had not yet received any official quotes from them vyet.

After discussion, the Board decided they would like to explore having the skylight removed
completely. The scope of work required for that project is yet unknown. Trustee Jameson
suggested forming a committee to work on a plan of action; Director Kubash agreed this would
be desirable.

Director Kubash will do some initial investigation into companies who may be able to help and
review with the Board at the next meeting.

Director annual review form update — The Board reviewed the draft form and found it
agreeable. On a motion from Trustee VanSweden and seconded by Trustee Jameson, the Board
approved use of the new form going forward.

Other Business: None

The meeting was adjourned at 7:38 p.m.



