Comstock Township Library
Board of Trustees Meeting Minutes
July 14,2025

Board Members Present: Joe Calvaruso, Andrea Clark, Shari Donovan, Karen Jameson, Jim
VanSweden

Absent: Felicia Sidney

Staff: Library Director Emily Kubash

Audience: No members of the public were present.

Call to Order: The meeting was called to order by Trustee Donovan at 7:00 p.m.
Public Comment: None

Approval/Amendment of the Agenda: On a motion from Trustee VanSweden and seconded by
Trustee Calvaruso, the Board unanimously approved the agenda as presented.

Minutes: On a motion from Trustee Jameson and seconded by Trustee VanSweden, the Board
unanimously approved the minutes of the June 9, 2025 regular meeting.

Treasurer’s Report: The treasurer’s report was reviewed, discussed, and filed. Director Kubash
noted she would have more information on the Local Community Stabilization Share revenue
source to share at the August regular meeting.

Bills: On a motion from Trustee Jameson and seconded by Trustee Clark, the Board
unanimously approved the June checks and payments totaling $84,285.83.

Unfinished Business: No unfinished business.

Committee Reports: No committee reports.

Director’s Report: The director’s report was reviewed, discussed, and filed.
New Business:

Director evaluation draft questions — The Board reviewed the list of questions to include in the
staff feedback portion of the director’s review. After discussion, it was decided to move forward
with one question for each category header, to be ranked on a scale, with space for optional
comments. Director Kubash confirmed she’ll draft up a form to be reviewed at the August
regular meeting. The survey will likely be administered through Survey Monkey.



2024 budget review — The Board reviewed the library’s portion of the 2024 Township audit
report and the 2024 Budget Report. It was noted that monies in the library’s fund balance will
be used to pay for the roof and skylight projects, as well as an upcoming refresh of the main
interior public space.

Salary & Wage committee formation — Trustee Jameson and Trustee Donovan volunteered to
serve on the Salary & Wage committee. Director Kubash will reach out to schedule a meeting
date once she has preliminary budget numbers from the Township Finance Director.

Roof/Skylight discussion — The Board discussed the pros and cons of replacing versus removing
the large skylight. It was agreed skylight removal would be a major project requiring an
architectural firm to assess the roof structure and determine interior finish work and lighting
replacement.

Concerns were expressed about the time needed to interview for and select an architect for the
job, possible shut down time for the library during construction work, and the likely high cost of
a removal project. Debate took place over whether it was better to put the cost of a removal
project towards a remodel of the interior space, as that would be more visible and beneficial to
library patrons.

After discussion, it was suggested to move forward with replacing, rather than removing, the
skylight. On a motion from Trustee VanSweden and seconded by Trustee Jameson, the Board
unanimously approved the skylight replacement quote from Reliable Glass and the roof
replacement quote from Sherriff-Goslin.

Other Business: No other business.

The meeting was adjourned at 8:28 p.m.



