Comstock Township Library
Board of Trustees Meeting Minutes
March 9, 2026

Board Members Present: Andrea Clark, Shari Donovan, Karen Jameson, Felicia Sidney, Jim
VanSweden

Absent: Joe Calvaruso

Staff: Library Director Emily Kubash

Audience: No members of the public were present.

Call to Order: The meeting was called to order by Trustee Donovan at 7:00 p.m.
Public Comment: No members of the public spoke.

Approval/Amendment of the Agenda: On a motion from Trustee Jameson and seconded by
Trustee Sidney, the Board unanimously approved the agenda as presented.

Minutes: Director Kubash noted she had added in the purchase price of the copiers and
printers to the minutes. On a motion from Trustee Jameson and seconded by Trustee Clark, the
Board unanimously approved the minutes as amended.

Treasurer’s Report: The Treasurer’s Report was reviewed, discussed, and filed. Director Kubash
noted she would ask the Finance Director about the QHERPP revenue source.

Bills: On a motion from Trustee Jameson and seconded by Trustee Sidney, the Board
unanimously approved the February checks and payments totaling $89,098.79.

Unfinished Business: No unfinished business.

Committee Reports: No committee reports.

Director’s Report: The Director’s Report was reviewed, discussed, and filed.
New Business:

Fund balance transfer — On a motion from Trustee VanSweden and seconded by Trustee
Jameson, the Board unanimously approved the transfer of $91,023 from the library’s fund
balance to cover the costs of the copier, printers, and the replacement skylight installation.



Personnel policy updates — On a motion from Trustee Jameson and seconded by Trustee Sidney,
the Board unanimously approved the Attendance, Absences, & PTO Exhaustion Procedure, Paid
Sick Time, and Personal Leave personnel policies as presented.

Conference attendance — On a motion from Trustee VanSweden and seconded by Trustee Clark,
the Board unanimously approved Head of Adult Services Beth and Trustee Donovan to attend
the American Library Association annual conference in June 2026.

Other Business: Director Kubash noted the next regular meeting would be May 11, 2026 and
that she would send out a reminder that the April regular meeting has been cancelled.

The meeting was adjourned at 7:13 p.m.



