Comstock Township Library
Board of Trustees Meeting Minutes
June 8, 2026

Board Members Present: Joe Calvaruso, Andrea Clark, Shari Donovan, Felicia Sidney, Jim
VanSweden

Absent: Karen Jameson

Staff: Library Director Emily Kubash

Audience: No members of the public were present.

Call to Order: The meeting was called to order by Trustee Donovan at 7:00 p.m.
Public Comment: No member of the public spoke.

Approval/Amendment of the Agenda: On a motion from Trustee Sidney and seconded by
Trustee VanSweden, the Board unanimously approved the agenda as presented.

Minutes: On a motion from Trustee VanSweden and seconded by Trustee Sidney, the Board
unanimously approved the minutes of the March 9, 2026 regular meeting as presented.

Treasurer’s Report: The Treasurer’s Report was reviewed, discussed, and filed. The Board
reviewed the included information regarding the Qualified Heavy Equipment Rental Personal
Property or QHERPP revenue.

Bills: On a motion from Trustee Calvaruso and seconded by Trustee VanSweden, the Board
unanimously approved the March checks and payments totaling $90,459.31. On a motion from
Trustee Sidney and seconded by Trustee VanSweden, the Board unanimously approved the
April checks and payments totaling $80,706.32. On a motion from Trustee Clark and seconded
by Trustee Calvaruso, the Board unanimously approved the May checks and payments totaling
$148,712.40.

Unfinished Business: The Board reviewed their portion of the Activity Plan that was updated to
include three upcoming staff presentations to the Board.

Committee Reports: No committee reports.

Director’s Report: The Director’s Report was reviewed, discussed, and filed. Director Kubash
noted the Township Superintendent had left employ with the Charter Township of Comstock
and that the Township Finance Director would soon be leaving employment with the Township.



New Business:

Checkout, Renewal, & Replacement Policy update — On a motion from Trustee Calvaruso and
seconded by Trustee Sidney, the Board unanimously approved the policy update as presented.

2027 budget — The Board reviewed the draft 2027 Salary & Wage scales that incorporate the
upcoming minimum wage increase. Director Kubash noted she would include this information
in the July Board meeting packet for further discussion.

Building windows and door replacement — Director Kubash explained further about the leaking
windows and noted that she had one quote in hand and was awaiting two additional quotes to
have the windows and door replaced. She will include all quotes in the July Board meeting
packet for further discussion and action.

Other Business: No other business.

The meeting was adjourned at 7:30 p.m.



