Comstock Township Library
Board of Trustees Meeting Minutes
July 13, 2026

Board Members Present: Joe Calvaruso, Andrea Clark, Shari Donovan, Karen Jameson, Felicia
Sidney, Jim VanSweden

Absent: No Trustees were absent.

Staff: Library Director Emily Kubash

Audience: No members of the public were present.

Call to Order: The meeting was called to order by Trustee Donovan at 7:00 p.m.
Public Comment: No members of the public spoke.

Approval/Amendment of the Agenda: On a motion from Trustee Calvaruso and seconded by
Trustee VanSweden, the Board unanimously approved the agenda as presented.

Minutes: On a motion from Trustee Sidney and seconded by Trustee Clark, the Board
unanimously approved the minutes of the June 8, 2026 regular meeting.

Treasurer’s Report: The Treasurer’s Report was reviewed, discussed, and filed.

Bills: On a motion from Trustee Jameson and seconded by Trustee Calvaruso, the Board
unanimously approved the June checks and payments totaling $94,323.44.

Unfinished Business: No unfinished business.

Committee Reports: No committee reports.

Director’s Report: The Director’s Report was reviewed, discussed, and filed.
New Business:

Window and door replacement — The Board reviewed two quotes to have the leaky bank of
windows and staff entrance door on the west side of the building replaced. Director Kubash
noted a third company had come out to look at the project but had not responded back with an
official quote. On a motion from Trustee Jameson and seconded by Trustee Sidney, the Board
unanimously approved the quote from Reliable Glass and a fund balance transfer of $13,720 to
cover the cost of the project.



2027 Salary & Wage draft — The Board reviewed the proposed increases for 2027, based on the
upcoming state minimum wage increase starting in January 2027. After discussion, it was
decided to move forward with the proposed rates, ultimately dependent on 2027 budget
numbers, which won’t be received until sometime in August 2026.

The Board decided to review the proposed wage and salary rates as a whole this year, rather
than having a committee review the proposals first. Director Kubash noted she likely wouldn’t
have 2027 budget numbers in time for the August regular meeting but would look to present
them at the September regular meeting.

Other Business: No other business.

The meeting was adjourned at 7:24 p.m.



